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A) Summary of work accomplished during the reporting period, delays or other 
problems, and a description of corrective actions, by task 

 

TASK 1 - Project Management  

 Conducted necessary planning and administration activities to enable successful 
implementation of the Joint Source Control Strategy, including ongoing identification 
and resolution of issues, and communicating with EPA managers. 

 Met with EPA and other stakeholders several times to discuss source control activity at 
Portland Harbor sites and various other issues related to DEQ’s source control 
activities. 

 
TASK 2 - Strategy Implementation  

 Worked individually with DEQ project managers to provide technical guidance as 
needed, oversee JSCS implementation, and identify and resolve issues.  Developed 
specific project roadmaps for each site investigation, identifying key milestones and 
timelines towards achieving Source Control at those locations. 

 Continued communications to bring EPA source control contacts up to speed on 
various source control actions, program processes, source control status and 
coordinate comments on proposed source control decisions. 

 Discussed and coordinated evaluation & action with EPA on remaining sites with 
outstanding upland source control decisions, including Doane Lake Area (Arkema, 
Gasco, Rhone Poulenc & Siltronic sites) and other high, medium and low priority 
sites. 

 Reduced frequency of coordination with EPA on both staff and management levels, 
due to EPA disengagement during preparation of draft final FS and Proposed Plan 
for Portland Harbor. 

 Planned for reengagement with EPA for coordination on recontamination, source 
control sufficiency and coordination between CERCLA/state Cleanup and 
Water/state Water Quality post-ROD. 

 Attended CAG meetings and responded to other inquiries from the public related to 
Portland Harbor source control activities. 

 Conducted monthly staff-level and quarterly management-level meeting for multi-
agency coordination strategy for USACE permit projects between DEQ, USACE, 
NMFS and EPA on bank remedies/stabilization for upcoming upland project-specific 
work that overlaps into the river.  

 Coordinated source control related comments from site project managers on EPA’s 
Proposed Plan. 

 Researched and planned for joint EPA-DEQ Lower Willamette Watershed approach 
for water quality improvement that won’t be addressed by the Portland Harbor 
remedy and existing/planned upland and upstream source control actions. 



 
TASK 3 - Reporting 

 NA 
 
TASK 4 – Public Outreach 

 Attended CAG meetings and EPA Proposed Plan comment sessions. 
 

B) Percentage of work completed compared to the original work plan, and a 
discussion of significant discrepancies 

 

Project schedule: July 1, 2015 to June 30, 2017 
Percent of project period that has elapsed as of end of reporting period: 75% 
Percent of project work completed as of end of reporting period: 45% 
 
Generally, tasks in the JSCS do not include measurable outcomes.  However, DEQ is 
tracking decision completion at 54 sites, is poised to deliver draft decisions on 4, and 
anticipates an additional 22 more (including City of Portland Outfalls) will complete 
performance monitoring and be eligible for decisions within a year. DEQ anticipates 
significant effort will be spent in coordination with EPA & DEQ Cleanup and Water 
programs in developing & implementing a Willamette Watershed Plan and updating the 
JSCS, as needed. 

 

C) Percentage of hours charged and funds expended for the project compared to 
established budgets, and a discussion of significant discrepancies 

 

Budget estimate for project, 2015-2017: 1,974 hours and $177,020  
Project expenditures during reporting period: 297 hours and $27,916 
Cumulative project expenditures, 2015-2017: 1,088 hours and $94,493 
Budget remaining, 2015-2017: $82,528 
Estimate of additional LOE needed to complete all tasks:  approximately 875 
 

 

ACTIONS ANTICIPATED NEXT HALF FISCAL YEAR 
(This section only captures unique work efforts or products; it does not include description of the 
ongoing activities described under each Task in Section A.) 
 

TASK 1 - Project Management 
 Continuation of source control work toward decisions currently underway. 

 
TASK 2 – Strategy Implementation 
 Monthly or more frequent meetings with EPA to discuss upcoming and pending source 

control decisions, resolve outstanding issues, and coordinate measures of upland 
source control and in-water remedy success. 

 Monthly staff-level and quarterly manager-level interagency coordination meetings on 
permit actions (DEQ, USACE, NMFS, EPA). 

 Begin meeting with EPA CERCLA & OW and DEQ Cleanup & WQ to develop and 
implement Willamette Watershed Plan and update JSCS, as needed. 

 
TASK 3 - Reporting 
 None anticipated. 
 
TASK 4 – Public Outreach 
 As needed to support source control relative to EPA’s Record of Decision and 

Willamette Watershed Plan. 


